TACARE PROGRAM OVERVIEW

Landscape Conservation in Western Tanzania

Protecting Chimpanzees and Their Habitats
Through Community-Led Initiatives
Partnering with the United States Agency for International
Development, Landscape Conservation in Western Tanzania
(LCWT) works to protect endangered chimpanzee populations,
safeguard their habitat through effective land use planning, and

Underlying these threats, rapidly growing human populations in
Western Tanzania are depleting natural resources and expanding
unsustainable land-use practices. These issues, paired with the
inadequate capacity of local government to effectively manage
natural resources, have limited conservation outcomes.

empower local communities by supporting more productive and
sustainable livelihoods. Focused on the Gombe-Masito-Ugalla
landscape in Western Tanzania, LCWT geographic scope is home
to 90% of Tanzania’s estimated 2,200 chimpanzees.
This critical population of chimpanzees is facing increasing threats
due to habitat loss and fragmentation from illegal logging,
settlement expansion, and conversion of habitat for agricultural
purposes. Chimpanzees are also directly at risk from nearby human
communities through disease transmission and humanwildlife conflict.

Guided by JGI-led chimpanzee conservation action plans at regional and
national scales which we have been pursuing for nearly three decades
through our Tacare approach, LCWT will increase our reach from 74 villages
to 104 in the Kigoma and Uvinza districts in the Kigoma region, and the
Mpanda and Tanganyika districts in the Katavi region. This includes the
former refugee settlements in Katumba and Mishamo.
Program activities include natural resource management, land use planning
& sustainable development, support for reproductive health and family
planning services, environmental education and improved monitoring for
biodiversity conservation.

For more information, visit janegoodall.org
or email info@janegoodall.org

STRENGTHENED LOCAL GOVERNMENT ABILITY
TO SUPPORT EFFECTIVE NATURAL RESOURCE
MANAGEMENT
Effective governance and management of natural resources relies
on leadership at the group, village, district and regional levels. After
conducting surveys on leadership capacity, JGI has developed
training and capacity-building tools to empower these leaders as
they meaningfully engage in, and support, effective management of
natural resources. Along with providing training and tools,
LCWT’s support extends to improved monitoring and patrols as
well as identifying and creating new streams revenue streams for
constituents that are beneficial for them and their families as well
as local wildlife, including chimpanzees.

EXPANDED AND OPERATIONALIZED LAND USE
PLANNING
Land use planning has proven to be an effective tool for enhancing
natural resource management, supporting sustainable livelihoods
and protecting chimpanzee habitat. Through the process of village
land use planning stakeholders, including individual village
members, especially women and children, can have a voice in how
their land is being used. JGI lends expertise through sharing
conservation action plans and geodesign approaches informed by
GIS and satellite imagery to recommend where forests are located
in land use plans. Once activated, these plans guide village leaders
and citizens alike in the pursuit of sustainable livelihoods through
both the development of their own individual enterprises, and/or
the collection of forest products such as honey and mushrooms.

INCREASED MONITORING OF CONSERVATION
AND DEVELOPMENT TARGETS
Natural resources cannot be managed effectively without reliable
data on changes in the environment, status, and trends of
conservation targets and threats, and drivers of these changes.
LCWT works to collect scientifically sound data and convert it
into meaningful, timely, and actionable information that decisionmakers can access and use. Sharing these data on an integrated
platform for all LCWT constituents enables adaptive management
of both the project, as well as long term governance, sustainable
livelihoods, and conservation.

IMPROVED REPRODUCTIVE HEALTH/
FAMILY PLANNING
Reproductive health and family planning have been a hallmark of
JGI’s work in the GMU region from the very beginning. The
linkage between population, health, and the environment is
incredibly strong. Through offering both reproductive health and
family planning education and services broadly, as well as
integration into the governance of natural resource management
and land use planning, LCWT continues to empower stakeholders
across the landscape with the awareness and tools necessary to
improve their family’s wellbeing. LCWT accomplishes this
through sensitization events, integration with trainings across the
project, as well as increased accessibility of counseling and
contraceptive tools.

ENVIRONMENTAL EDUCATION

573,146
hectares of biologically significant areas
showing improved biophysical conditions
through LCWT

120,816
Number of people with improved economic benefits derived from
sustainable natural resources management and/or biodiversity conservation
through LCWT

With attention to young people, environmental education has and
is always an essential part of JGI’s community-driven conservation
approach. LCWT expands JGI’s footprint in this area by
leveraging the effective techniques of behavior change
communications, which are informed by behavioral science
approaches targeted explicitly at replacing unsustainable behaviors
with more sustainable alternatives that reduce a specific threat.
Through JGI’s Roots & Shoots program, as well as partners,
LCWT’s environmental education work will seek to continue
empowering young people to engage and become leaders
themselves in a sustainable future for the entire landscape.

63 out of 104
land use plans implemented

For more information, visit janegoodall.org
or email info@janegoodall.org

