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TACARE PROGRAM OVERVIEW 

Landscape Conservation in Western Tanzania 

Protecting Chimpanzees and Their Habitats 
Through Community-Led Initiatives 

 

Working hand in hand with communities living in or near 
great ape habitat, the Jane Goodall Institute was one of 
the first and most innovative organizations to put 
people at the center of species conservation. JGI’s 
unique Tacare approach of community-led conservation 
develops solutions by empowering community leaders, 
members and groups to own the process of 
conservation planning, decision-making and 
management of natural resources. 

From land-use planning and forest management, to 
sustainable livelihoods and family planning, the data, 
insights, and tools from JGI scientists are applied by 
communities to support improved natural resource 
management and grow alternative livelihood options while 
also addressing the most pressing threats to chimpanzees and 
their habitats. By prioritizing local needs with practical 
strategies that improve the lives of people, wildlife and the 
environment they share, improved well-being is shared by all 
and there is hope for chimpanzees.

Everything we do at JGI is based on the understanding 
that we must work collaboratively with local 
communities to listen to their needs. Partnering in 
 this way with communities makes our work enduring 
and impactful. 
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The Tacare philosophy is based on the principle that local people 
are the most connected to  
and dependent on healthy landscapes and ecosystem services.  

Tacare also acknowledges that though local people are the most 
impacted and vulnerable when ecosystem services disappear, 
they are also the best stewards of their own environment, and 
that every community member can make a difference every day.  

Beyond just collaboration, Tacare is about local ownership of the 
process of human development and managing local 
environments. 

 



 
 

For more information, visit 
janegoodall.org or email 
info@janegoodall.org. 

LAND	USE	PLANNING	

The process begins by listening to the needs and concerns of local 
people, as well as their insights and knowledge. JGI’s staff build 
long-term relationships, commitment and trust among local 
communities, village governments, department representatives, 
staff, along with internal and external partners. JGI combines 
participatory interpretation of very high-resolution satellite 
imagery with conceptual mapping approaches to facilitate 
communities mapping their lands and natural resources. This land 
use planning approach integrates traditional knowledge of 
landscapes and local values with the best available GIS and science 
data. This establishes a common language and understanding of 
how local ecosystems are structured, function and change  
over time. 

 

PARTICIPATORY	FOREST	MANAGEMENT	

Once a land use plan is established and implemented local leaders 
can work with their community to monitor their progress and 
management of their natural resources with mobile technology 
such as the Esri Survey123 app, remote sensing and modeling. 
Village forest monitors are selected by their own village 
governments and trained by JGI to use Esri technologies to patrol 
forests and identify wildlife as well as illegal activities and/or 
threats, which helps enforce land-use and conservation.   

 

POPULATION,	HEALTH	&	THE	ENVIRONMENT	

Healthy habitats require healthy communities. By listening to local 
communities and understanding their relationship to the natural 
world and their own family planning, health and education, we can 
best support activities for sustainable lifestyles and improved well-
being. Family size, spacing of births, physical health of pregnant 
women, young women and children have all shown to influence 
the family as a whole. Through health education, awareness events, 
support for local clinics and access to birth control and other 
health resources in addition to supporting alternative livelihoods 
JGI helps ensure that families have adequate systems in place to 
ensure the health of every family member.

SUSTAINABLE	LIVELIHOODS	

Sustainable livelihoods like community-managed microcredit 
programs, beekeeping, sustainable coffee production and woodlot 
cultivation through agroforestry help community members 
increase their income and rely less on forest products and/or 
bushmeat, reducing deforestation and human/chimpanzee conflict 
and/or disease transmission. JGI implements alternative livelihood 
systems in a way that is both locally sustainable, governed directly 
by the community and intended to help advance individual 
prosperity for community success.  

 

ENVIRONMENTAL	EDUCATION	

Habitat loss and poaching for the bushmeat and exotic pet trades 
are some of the biggest threats facing chimpanzees. By launching a 
variety environmental education projects, including behavior 
change campaigns, JGI is learning more about the drivers, cultural 
and/or economic, that drive those threats, reaching thousands of 
people living in and near chimpanzee habitats with information 
and alternatives. These projects include public awareness billboard 
campaigns, television programs and community outreach. One of 
our core components is our school-based programming, largely 
through our youth Roots & Shoots program, where we aim to 
instill a sense of local stewardship, ownership and respect for the 
environment with the young people involved, their communities 
and the natural world. 

 

3,588,928 
Number of hectares of chimpanzee habitat 

 under management for conservation 

$360,273 
Income generated from sustainable  

alternative livelihoods adopted by target 
 communities since 2017 

4,641 
Number of girls reached through JGI 

 interventions completing primary and secondary school in targeted 
communities since 1994 

 


